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APPENDIX 1 
 

DIRECTION 
 

ISSUED UNDER S26-28 OF THE PUBLIC BODIES (JOINT WORKING) (SCOTLAND) ACT 2014 

------------------------------------------------------------------------------------------------------------ 
 

The ABERDEEN CITY COUNCIL is hereby directed to deliver for the Board, the 
services noted below in pursuance of the functions noted below and within the 
associated budget noted below.  
 
Services will be provided in line with the Board’s Strategic Plan and existing 
operational arrangements pending future directions from the Board. 
 
 
Approval from IJB received on:- 6th June 2017 
 
 
Description of services/functions:- Interim Step-Down Housing – a new model 
of service delivery designed to reduce housing related delayed discharge.   A high 
level description of this project is set out in the attached Project Summary. 
 
Reference to integration scheme:- 
 
Services: services listed in Annex 2, Part 2 of the Aberdeen City 

Health and Social Care Integration Scheme. 
 
Functions:-   functions listed in Annex 2, Part 1 of the Aberdeen City 

Health and Social Care Integration Scheme. 
 
 
Link to strategic priorities (with reference to strategic plan and 
commissioning plan):- This direction seeks to support delivery of the following 
strategic priorities: 
 

 Develop a consistent person centred approach that promotes and protects 
the human rights of every individual and which enable our citizens to have 
opportunities to maintain their wellbeing and take a full and active role in 
their local community. 

 Support and improve the health, wellbeing and quality of life of our local 
population. 

 Promote and support self-management and independence for individuals 
for as long as reasonably possible. 
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 Value and support those who are unpaid carers to become equal partners 
in the planning and delivery of services, to look after their own health and to 
have a quality of life outside the caring role if so desired. 

 Contribute to a reduction in health inequalities and the inequalities in the 
wider social conditions that affect our health and wellbeing. 

 
 
Timescales involved:- 
 
Start date:- 1st July 2017 
 
End date:-  until specified otherwise 
 
 
Associated Budget:- 
 
Details of funding source:-  Integrated and Change Fund  and will be overseen by 
the Delayed Discharge Group 
 
• Interim Housing Proposal: £46,723.00.  
Note: Costs provided for one-year test of change and include capital adaptation 
costs.   
 
Availability:- Confirmed 
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Supporting Documents  
 

1. Draft Minute of the IJB Meeting  
 

060617 IJB minute 
DRAFT.doc

 
 
 

2. Original Report (HSCP/17/042)  
 

6. HSCP.17.042 
-Interim Housing Proposal - IJB 06.06.17 - D. Askew (final V2) - FINAL.docx

 
 

3. Completed Consultation Checklist  
 

Checklist - Interim 
Housing Proposal - HSCP.17.042.docx

 


